
Statement of Revenues and Expenditures
Budget Variance Report

General Fund / All Other Funds
for the Period Ended May 31, 2000

General Fund  All Other Funds

Current Month Year to Date Annual Current Month Year to Date Annual
Budget Actual Variance % Budget Actual Variance % Budget Budget Actual Variance % Budget Actual Variance % Budget

REVENUES
Taxes 505,537    385,865    (119,672)   76 5,560,909  5,851,010  290,101    105 6,066,446  597,851    55,163          (542,688)     9 6,576,360   7,077,935    501,574       108 7,174,211   
Licenses and permits 41,083      16,458      (24,625)     40 451,917    354,083    (97,834)     78 493,000    24,250      54,396          30,146        224 266,750      433,382      166,632       162 291,000      
Intergovernmental 122,886    116,430    (6,455)       95 1,351,743  1,578,780  227,037    117 1,474,629  1,356,365  135,768        (1,220,597)  10 14,920,011 14,489,336  (430,675)      97 16,276,376 
Charge for services 211,996    197,416    (14,580)     93 2,331,955  2,207,978  (123,977)   95 2,543,951  589,204    358,555        (230,649)     61 6,481,241   6,517,207    35,965         101 7,070,445   
Fines and forfeits 10,625      20,032      9,407        189 116,875    181,295    64,420      155 127,500    -            -               -             -             4,957          4,957           -             
Use of money and property 64,466      36,805      (27,661)     57 709,124    656,651    (52,473)     93 773,590    62,846      44,023          (18,823)       70 691,307      931,628      240,321       135 754,153      
Miscellaneous 3,175        1,421        (1,754)       45 34,925      18,360      (16,566)     53 38,100      149,433    17,694          (131,739)     12 1,643,758   60,907        (1,582,851)   4 1,793,191   
Other financing sources 29,870      -            (29,870)     328,566    2,836,277  2,507,710  863 358,436    1,323,173  77,225          (1,245,947)  6 14,554,899 13,591,816  (963,084)      93 15,878,072 
Operating transfers in 714,300    354,096        (360,203)     50 7,857,295   8,166,446    309,152       104 8,571,594   

    Total Revenues 989,638 774,427 (215,210) 78 10,886,014 13,684,434 2,798,420 126 11,875,652 4,817,420 1,096,921 (3,720,499) 23 52,991,622 51,273,613 (1,718,009) 97 57,809,042

EXPENDITURES
General government 291,176 232,765 58,410 80 3,202,933 2,867,079 335,854 90 3,494,109 197,263 145,923 51,340 74 2,169,895 1,434,598 735,297 66 2,367,158
Public safety 481,703 437,287 44,415 91 5,298,729 4,846,996 451,733 91 5,780,431 605,348 459,907 145,442 76 6,658,832 5,663,908 994,924 85 7,264,181
Highways and streets 23,592 21,718 1,874 92 259,517 238,622 20,896 92 283,110 1,455,115 190,846 1,264,269 13 16,006,270 10,776,698 5,229,572 67 17,461,386
Culture and recreation 164,314 149,235 15,079 91 1,807,454 1,540,493 266,961 85 1,971,768 272,225 65,867 206,358 24 2,994,475 958,585 2,035,890 32 3,266,700
Urban redevelopment 323,696 149,440 174,256 46 3,560,654 2,236,056 1,324,599 63 3,884,350
Miscellaneous 58,451 46,915 11,536 80 642,959 699,357 (56,398) 109 701,410
Internal service 54,608 175,478 (120,870) 321 600,689 915,010 (314,321) 152 655,297
Enterprises 366,710 336,896 29,814 92 4,033,810 3,400,392 633,418 84 4,400,520
Debt service 503,447 987 502,460 0 5,537,915 4,442,259 1,095,656 80 6,041,362
Operating transfers out 337,443 131,332 206,111 39 3,711,871 3,916,931 (205,059) 106 4,049,314 376,857 222,764 154,092 59 4,145,423 4,249,516 (104,092) 103 4,522,280

    Total Expenditures 1,356,678 1,019,253 337,426 75 14,923,463 14,109,477 813,987 95 16,280,142 4,155,270 1,748,109 2,407,161 42 45,707,965 34,077,022 11,630,943 75 49,863,234

EXCESS OF REVENUES
OVER (UNDER) EXPENDITURES (367,041) (244,825) 122,215 (4,037,449) (425,042) 3,612,407 (4,404,490) 662,151 (651,188) (1,313,338) 7,283,657 17,196,591 9,912,934 7,945,808
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